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WINNER 2024

4t.com.au

=>Small supplier to big biz
=»Corporate escapee
=>Nomad

= Award-winning business
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How to Find, Win and Keep Big Customers

BRONWYN REID

— Foreword by Kate Carnell AO—
Inaugural Australian Small Business and Family Enterprise Ombudsman
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How to prepare for,
respond to, and recover
from a business crisis




= |t really matters ...







The Acronyms

ESG (R)
CSR

A company’s obligation &
commitment to be a positive force in
society
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What do |
need to



=t's the right thing to do!
=>Even when nobody Is \ookmg
= Cost 3

= FInance
Wsmkeholders




=Competitive advantage
= |nnovation & collaboration
=>Prepare for the future
=»Reputation

W%Trus’r I’r S up ’ro us




IT's The Law

A
* Modern Slavery Reporting ‘ &

e Climate reporting
e Bufl'm not BIG




And ...

1T's Not new



1600s

Joint-Stock
Companies

Post WWII

Rise Of
Stakeholder
Capitalism

1700s -
Mid 1800s

Industrial
Revolution &
Exploitation

1950s — 1960s

Peak CSR?

1800s - 1900s

The Industrial
Era & Robber
Barons

1960s

Neleilel
Movements

2007-2008

Financial Crisis
& Governance
Reform

1930s - 1980s

Rise of CSR

1970s

The contest
of ideas

2020s

Pushback?
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BuT

There's a lot more — the 1% gains

e Renewables
e Fossil fuels
e Efficiency
* Energy, Water
e Changing habifs
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What can you do

=>Remove =Repurpose
=>Reduce = ROt
=>Repair =Recycle




What can you do

Solar Maintfenance
Recycle — paid =»Technology
Packaging Cost of disposal

Ecobiz
“\ ,
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o Greenwashing!







soclal. .

>Labour practices
>Human rights
>Local Impact
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P Roy social. ..

e Fair Work

e Discrimination

e Harassment

e Work conditions

e OHS & HR Systems
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~>Modern slavery social. ..

= Modern Slavery Act 2018

= Full supply chain fransparency

= Ag, Construction, Cleaning,
Hospﬁall’ry Mec’r processmg
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What can you do«

= Risk audit
= Review policies/certifications
= Audit suppliers
=»Case study
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overnance
Systems, Policies, Procedures,

Processes, Practices
NOT Red Tape! ? o
Ethical, Transparent,

Accountable

Risk Management
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Culture & Purpose
Business Systems
AdVISOrsS

Prioritise Risk Management




Becatse the Envir"(')n ment deserves

mo'r\‘e't'h;ah"é ‘Tick & Flick’ =

GOOD SCIENCE 4t.com.au




We want to
share our culture &
the ties that bind us

together as people,
and as colleagues.

This is the culture
that gets us where
we’re going, and
gives us the strength
to continue on.




TABLE OF CONTENTS

Our History

How Our Business Works
Our Purpose

Our Vision

Our Mission

Virtues, Values & Principles
Our Virtues

Our Values

Our Principles

Our Rituals

The Models That Guide Us
What Makes Us Unique
The Market

Our Clients

Our Company Structure




THE

VALUES WE
LIVE BY

Trustworthiness Integrity Making a Difference
We are 100% accountable for We will make ethical choices We will always leave behind
everything we do. We do our regardless of convenience, profit, some good wherever we
work with honesty, reliability, or personal benefit. We will always work — actively contributing
and fairness. We are true to our  deliver to the highest professional to our community and future
own strengths and weaknesses and ethical standards in a reliable, generations. We acknowledge
and are there for each other. transparent, and honest manner. the 17 Sustainable
We do what we say we will do. We do the right thing when no one Development Goals.

is watching.

We do the right thing when no one is watching.

Expertise

We advance our 25+ years of
scientific knowledge and
experience by continually
improving our services. We assist
our clients to see the ‘big picture’,
enabling them to take a proactive
approach to environmental

management. ?”




THE

PRINCIPLES
WE ADHERE
TO

Completion Efficiency Rigour Teamwork
We do not compromise on We undertake our work in the We adopt a rigorous approach to all  We collaborate and support
our legislative and client most efficient and effective work we undertake, whether it be each other respectfully,
obligations. Our project work ~manner. We always aim for scientifically, administratively, or including being reliable,
and reporting meet Standards absolute accuracy, first time. We personally. dependable and committed. We
and agreed milestones for do not waste client’s and company use clear communication, put
both external and internal time. We prioritise projects to our hands up to help, and look
stakeholders . meet every agreed timeline. out for each other without being

asked & without complaint.

We will put our hand up and own the work we do




THE UN GOALS
WE SUPPORT

UN Sustainable

# 15 Life on Land
# 12 Responsible Consumption and Production
# 11 Sustainable Cities and Communities

# 6 Clean Water and Sanitation

4t actively contributes to and enhances four of these goals.




NO GOOD HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION
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8 DEGENT WORK AND INDUSTRY, INNOVATION 10 REDUCED
EGONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES
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e Confused®
e Frightened®
e Run away?
Another thing to do?
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Challenges & Misconceptions

e |can't do it!!

e TIme~<

e Money!

e Push-back ...
e Priorities
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S0, what CAN you do*~

® Lots! ® What's important to
® Culture YOU?
® Small & Strategic ® Employee training

® Your customers?
® Marketing

\ ‘

® Monitor & Measure
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* I never thought of that ...
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loday’s Resources

Please type your emall
INfo the Chat Box so
we can send you a link
to the resources

BRONWYN REID nhttps://bronwynreid.com.au/
Small (omporns, G Gioiner

bronwyn@bronwynreid.com.au @



Book an UP Session

50% Discount for today’s .EI |I "" I E|-

oarticipants __".-'|., ,'"II ||"': II;" e
' |.

Book before Friday March
215t March 5:00PM

to access the discount
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Where does your organisation sit

Fear/Ignorance/Denial Doing Enough
|

Tiptoers > Green Sprouts>

O
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Resisting Cautious & Testing Actively trying Leading
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